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While the nonprofit sector as a whole is in need because of the stressed economy.  This program will address disaster relief and pro-active policies that can be put into place to relieve or minimize nonprofit vulnerabilities.  

You may know that FANO’s relationship although not intimate has been active since 1990 with Program officer James Spainiola, Penny McFee and Bud Meyer. In 1994, FANO received a grant from the Knight Foundation to present a pilot program with the Accounts for the Public Interest which became a model for a national initiative. The Knight Foundation is also a member of FANO.  We also produced a grantwriting video with the assistance of Creed Black and it is now for sale at Jossey Bass Publishers, who bought the rights.

While the Knight Foundation supports only certain communities in Florida, this program would serve these communities and at the same time other portions of the state.  There are also leadership opportunities available through this initiative.

FANO is interested in Partnering with the Knight Foundation and other funders and major nonprofits.  The lead on this initiative will be taken by the committee as a whole. 

Survey identifying issues including: disaster preparedness, coalition building, information gathering, and legislation.

Source: http://floridadisaster.org/eoc/haz_mit/State%20Plan%20Revised%2008%2027%2004.pdf
The plan will establish a comprehensive statewide improvement strategy to lessen the negative affects of disaster as it pertains to nonprofit organizations and other who help others in Florida.

Vision: Florida nonprofits will be a disaster-proof, where systemic weaknesses have been identified and best practice solutions are put in place in coordination with both government and corporate America.

Mission: Ensure that the nonprofit organizations and the people they serve are safe and secure from natural, technological and human induced disasters.  By addressing risk and vulnerability before it happens, through various resources including information gathering, research, and feedback from major nonprofits, the funding community and government.
Introduction:

OPPORTUNITY ONE
According to the Herald, the total loss and damages will equal $1,800,000,000 from Citizens Insurance alone. (Herald 9-30-2004) The sales tax generate will be an estimated $120 million.  Of that sales tax windfall approximately 10% or 12 million can be set aside for nonprofit organizations. 

Question to answer: How do we make sure nonprofits get help in the Special Legislative Session scheduled for December and identify a set aside of 10% of the sales tax windfall for nonprofit organizations.

OPPORTUNITY TWO
Various disasters have been identified by the State Department of Community Affairs.  Nonprofit organizations are often the first to be in the scene and help.  They are usually the first that is asked for help as well.  They include:  floods and damn failures, hurricane and coastal storms, severe storms and tornados, wildfire, drought extreme heat, erosion, sinkholes, landslides and seismic events, terrorism, technological, mass migration

Impacts vary by population, property, and environment

Studies are available regarding each disaster and its frequency and also by the activation of insurance policies and dollar amount of claims.  For example severe storm and tornados have a State wide total of 1,821,599 policies for $620,690,840

OPPORTUNITY THREE
Often States can not draw down available Federal funding due to lack of resources, matching money or appropriate agencies to administer grants.  These federal opportunities will be identified and State of Florida activity researched.

A great deal of information has been gathered by the State and the state has collected and analyzed this information for purposes of government mitigation contingency.  Nonprofits are not included in this plan and could add valuable resources.  Also nonprofit must create their own plan to pinpoint needs and then to address them. A resolution can be introduced in the house and senate to support the information and suggested solutions.
Put together the information the strategy to address the legislature in December. Host a needing to address the needs, address solutions both long term and short term

Nonprofits have experienced loss of business events, membership, and donations were diverted.  They also experience unexpected expenses and have depleted their rainy day fund. And finally nonprofits have had costs such as larger than ever deductible for insurance and limitation on FEMA funding.  
Some of the Solutions are expected to come from: developing resource from FEMA and possibly changing policy so nonprofits are covered as small business are.  Capturing a portion of the sales tax windfall which is being generated as we speak, leveraging the sales tax with other funding to create a stable future revenue stream and develop funding partnerships to sustain the nonprofit sector through a social service model of capacity building..
Other expected outcome will be the nonprofits in Florida Develop a sense of direction in order to help badly needed emergency funds to nonprofits which are assessable to Education of FEMA process

Adufest rule of FEMA to serve nonprofits
FEMA take advantage of local agencies for disbursement (group FEMA request)

Hurricanes, and other disaster preparedness and the resultant economic impact/drain. 

Many funding agencies have already responded by sending relief funds to the Caribbean, and other areas recovering including Haiti, West Palm Beach, Florida’s West Coast through agencies such as the American Red Cross, United Way and others serving the population.   

Independent Sector conference in Chicago. 

METHOD

This study will be accomplished by: 

· identifying the issues
· Risk assessment

· Identifying hazards

· Profiling events

· Coordination with State Dept of Community Affairs

· Planning process
· Survey
· Coordination among agencies
· Integration with other planning efforts
· Assessing disaster relief by sector (ARTS, health, social service, education, environment, faith based, etc)
· Assessing disaster relief of Nonprofit facilities
· Estimated potential loss by nonprofit sector
· Estimating potential losses of nonprofit facilities
· The comprehensive state hazard mitigation program
· Nonprofit Disaster Relief strategy
· Nonprofit capability assessment
· Mitigation measures
· Funding sources
· planning coordination
· technical assistance
· Local nonprofit plan integration
· Monitoring evaluating and updating the plan
· Monitoring progress of activities
